
 

CVEP Board of Directors  

Meeting Minutes 

Meeting held on July 3rd  2025 (continued on July 17, 2025) 

via Messenger, at 13:00 

 

1. CALL TO ORDER 

 Chairperson calls the meeting to order. 
 Roll call of the board members:  

1. Stephane Dumas 
2. Karyn Morrisson 
3. France Desfosses 
4. Lise Poissant 
5. Benoit Lachance 
6. Anne-Marie Gingras 

 Jocelyn Rouleau is absent 
 Richard Henry and Line Bergeron join the meeting for the first 30 to 45 minutes to 

discuss point 5.1. 
 

2. APPROVAL OF AGENDA 
 The agenda is approved. 

3. APPROVAL OF PREVIOUS MEETING MINUTES 
 The minutes of the meeting held on March 20, 2025 are approved by all.  

 
4. MATTERS ARISING FROM PREVIOUS MINUTES 

 4.1 NAME OF OUR ASSOCIATION 

Stéphane talked to Claude Boulay to gain a better understanding of the diƯerent steps 
necessary to register as an NPO. Apart from the need of having a US citizen to file the 
registration request, the CVEP club would need to hire an attorney and an accountant to 
comply with the various obligations of becoming a registered NPO.  



The Board agrees to putting no more eƯorts into registering as an NPO. However, Board 
members remain concerned about the liability issue. Karyn mentions that CenClub has 
been discouraging the previous board from becoming a registered NPO. All agree to 
approach Mike Burdman (CenClub director) to get a written commitment from CenClub that 
they would fully support the Board on any disciplinary actions recommended by the CVE 
Pickleball.  The board expects that CenClub would be responsible for enforcing those 
consequences.  

 4.2 SCHEDULE 

The schedule is coming along well. The schedule is developed on six days with only two 
teams playing 3 days/week. Any empty spots will be filled with recreational. Swansea courts 
(1PM-3PM) may be more challenging to fill. 

 4.3  DIRECTOR’S RESPONSIBILITIES 

No changes to previous meeting/decisions. 

 4.4 ADAM & EVE 

Paul and Francine may start the season, but if they do, they will quickly transfer the 
leadership to Gilles Généreux and Anne Gauthier.  

 4.5 AMBASSADOR PROGRAM 

CenClub supports this initiative.  A message was sent to 22 of our elite players and, so far, 
18 have confirmed their involvement. Waiting to hear from the others. A message was sent 
to all captains on June 17. So far, 16 teams (out of 26) have shown enthusiasm to participate 
in the program. Lise will send a reminder in October.  

 4.6 ANNUAL TOURNAMENT 

Anne-Marie will get involved in the organisation of the tournament. Shirley Lane confirmed 
she will be part of the sponsor’s committee.  

 4.7 BBQ 

Anne-Marie will lead this activity.  The board agrees on asking 5$ per participant. Member 
and spouses will be invited. About 400 participants are expected. France will set aside an 
amount of 1000$ for this activity. 

 4.8 BALLS 

For the next season, 30 balls will be provided to each team. Teams that will run out of balls 
will have to buy and pay for their own balls. Captains will be informed of this new rule at the 



captain’s meeting. Franklin X-40 is the most popular ball. The club does not provide balls to 
the tournament. 

  

 

 4.9 LADDER 

Benoit sent a survey to all captains and so far, 11 teams voted for statu quo and 10 teams 
voted for a new activity on Saturdays. Two volunteers (Mario and Denis) are interested in 
organizing the ladder. Don Cogan could also be approached. However, in light of the survey 
results, the board does not reach an agreement towards having the ladder on the schedule.  
Jocelyn being absent for this part of the meeting, the discussion is postponed to the next 
one. 

 4.10 INTERCLUB FRIENDLY COMPETITION 

Stéphane got confirmation that Wynmoor will participate. They would receive CVE elite team 
once a month on Tuesdays at 1PM starting in December. CVE would also welcome them 
once a month on Sundays in the afternoon. Four courts would be used. If needed, the CVE 
team could reserve courts to practice, in respect of the CVEP club’s schedule. 

Still waiting from Aztec to confirm their participation.  Boca West will not participate this 
year.  

 4.11 END OF SEASON DINNER AND DANSE:  

France confirms that contracts for the DJ and MC are signed and deposits have been made.  

 4.12 SCORING 

Stéphane opens up the discussion as to whether rallye scoring should be implemented by 
all teams or simply a recommendation made to captains. Looking at the minutes of last 
meeting, the board had agreed to implement rally scoring at all times. The decision remains 
the same. 

 4.13 PARKING LOT COURTS 

Karyn got confirmation from Andy that benches will be in place at the beginning of next 
season. Fences will also be fixed. 

 4.14 CLUBHOUSE AND SWANSEA COURTS 

Some teams have expressed interest in playing at the Swansea courts. Joe and Ben will 
follow up.  



 4.15 CVEP OFFICIAL DOCUMENTS 

Stéphane transferred the following documents for his review and opinion: 

 Constitution 
 Mission, Vison, Core values 
 Code for members 
 Code for Captains 

Following Claude’s comments, the board will proceed with a resolution for adopting or not 
those documents.  

5.0 NEW BUSINESS 

 5.1 UPDATE ON WEBSITE AND MEMBERSHIP FILES (Line Bergeron and Richard 
Henry join the meeting). 

Richard presents an overview of how the website will be organized. New tabs and content 
are proposed. The website is still under construction but the board is enthusiastic towards 
the proposed layout and how the content is presented under the diƯerent tabs. The board 
acknowledges the eƯorts put by Richard and encourages him to pursue his good work.  

Line presents a new form built in ACCESS. The form will replace the previous excel sheet into 
which membership data were manually entered. The ACCESS form is user-friendly and will 
be of great use to those involved in membership and teams’ management. The form has the 
capacity to create reports in an automated way.  Access to the form will be limited to board 
members who will be regular users, i.e. Karyn, Joe and Benoît. The board express their 
appreciation to Line for the work she accomplished. She expects the form and 
accompanying documents to be ready/finalized before the beginning of the season.   

 5.2 LOGO 

Since the last meeting, Stéphane has been looking at various logos to represent the club. He 
shares with the board two logos and ask each director for his/her opinion. Another logo is 
proposed by Karyn. Stéphane proposes to submit these logos to a graphist and have that 
person come up with some propositions of more refined and professional logos.  Involving a 
graphist may cost anywhere between $160 and $600. The board agrees to this expense.  

 

 5.3  INTEREST IN STAYING ON THE BOARD FOR SEASON 2026-2027 

Stéphane is interested in knowing who plans to leave the board at the end of their mandate 
in March 2026. France and Karyn mention they will not go for another mandate. Lise 



mentions she does not know at this time. Joe was absent for this part of the meeting. His 
answer will be obtained later. The other directors are under a mandate that will end in March 
2027.  

   

 6.0  ADJOURNMENT 

 The meeting is adjourned at 17:00 

 

Lise Poissant, Secretary 

Approved by  Stephane Dumas, President CVEP Club 

 

 


